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ACCOUNTING AUTHORITY STATEMENT 

I am pleased to present LEDA’s Strategic Plan, 2021 – 2025, which was approved by the Board of 
Directors on March 09, 2020.  The plan has been updated in accordance with the requirements of 
the National Development Plan as well as the Limpopo Development Plan and has also been 
aligned to the LEDA Act of 2016.  The Plan supersedes the LEDA’s Strategic Plan, 2015 – 2019. 
The plan sets forth LEDA’s long-term strategic goals and objectives for carrying out its core mission 
responsibilities summarised through its vision – “A leader in sustainable innovative economic 
growth and development”.  LEDA pursues goals and objectives contained in this Strategic Plan 
through annual performance goals that are established each year and published in the 
agency’s Annual Performance Plan.  LEDA will report on its performance against the annual 
performance goals in its Annual Report. 

Since its formation, LEDA has carried out its mission – “to accelerate economic growth, 
development and job creation through: Industrialisation; Promotion and facilitation of 
trade, investment and finance; Creation and support of sustainable enterprises; and 
Continual innovation. LEDA is committed to carrying forward this mission as outlined in 
this Strategic Plan. 

This five year Strategic Plan is a road map to the rapid growth in the three broad areas of focus, 
namely; economic development; trade and investment, and finance. The development of this plan 
has been all inclusive to ensure that the input of all key stakeholders is captured and therefore it 
captures our dreams and aspirations. LEDA’s strategic thrust is addressed through six key 
Success Factors namely: building capacity of board and staff; enhance financial sustainability; 
create more awareness of LEDA products and services; manage risks; increase product and 
service portfolio; research and innovation. I am therefore optimistic about our future. We have set 
ourselves targets that are achievable and will be accomplished through sustained application of 
our collective energies, enterprise and adaptability. It will also require continued investment in our 
human resources, strategic partners and infrastructure. If we manage ourselves effectively and 
efficiently and diversify our income streams, we will be able to maximise investment in our future.  
With the support from shareholder, we are confident that LEDA will accelerate and stimulate 
economic development in the province and contribute to eradication of poverty, unemployment 
and inequality.  
I recommend this Strategic Plan to the entire LEDA group and look forward to working with you to 
realise the ambitions it sets out. Finally, I call upon all stakeholders to actively participate in the 
implementation of this strategic plan as we work towards attaining global business excellence.

_________________________________________ 
Mr PM Makwana 
Chairperson of the Board 
LIMPOPO ECONOMIC DEVELOPMENT AGENCY 
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CHIEF EXECUTIVE OFFICER STATEMENT 

Over the past several years, LEDA has undertaken a series of Strategic Plan intended to identify 
important areas for strategic focus and work to ensure achievement of strategic objectives reflected 
in the LEDA Act.  The provincial economy hinges on Mining, Agriculture and Tourism sectors and 
over the Medium Term Strategic Framework (MTSF 20-25), LEDA developed Annual Performance 
Plans (APP) that gives expression to what needs to be achieved to contribute to the vision of 
industrializing the economy of the province. Subsidiaries of LEDA are the agency’s nucleus of 
service delivery modelled on both developmental orientation and commercial sustainability. Over 
the next five years, Executive Management of each subsidiary, under the guidance of the Board 
of Directors will execute their respective strategic plans in a manner that is effective and efficient.  
Strategic plans of each entity of the LEDA group (agency and subsidiaries) as well as the 
consolidated Strategic Plan, looks forward to the coming three-year period, and respective 
objectives are translated through Annual Performance Plans and Budget for projects and initiatives 
to be accomplished during the current year.  
The LEDA Strategic Plan ushers new thinking and opportunities for LEDA and its group of 
companies given the revised operational targets over the next five years. Measured over short, 
medium and long term phases, the plan is embedded on the mission of promoting economic 
development as contained in this document. This Strategic Plan continues that process, and will 
be followed by a process in developing an operational plan and budget to carry into effect the 
strategies outlined in this Plan. LEDA remains committed to achieving its strategic objectives.  
The new district planning model framework brings about realignment and linkages for socio-
economic partners and LEDA as the lead agency is alive to the new realities pertaining to these 
developments. Our quest to embrace this new approach to planning is demonstrated in our 
attendance to all the launches that already took place in Waterberg, Capricorn and Vhembe 
districts respectively. Through our regional offices situated across the five districts of the province, 
LEDA will continue to forge working relationships both at strategic and operational levels to ensure 
that our plans are well coordinated to achieve a common shared purpose with our districts partners. 
Management’s immediate plan is to canvas this Strategic and Annual Performance Plans across 
the length and breathe of LEDA to ensure that all employees are appraised fully on the individual 
and group level performance to ensure that everyone embraces the shared vision. Our district 
offices are at the cold phase of service delivery and the need for proper alignment growth sectors 
to each district offices cannot be overemphasized. 
LEDA personnel across the group are the most important production elements and it is on that 
basis that LEDA is putting a succession plan modelled on gender equity to ensure continuity and 
institutional memory going forward. The entity has invested on capacity building programmes over 
the years to ensure that both management and non-managerial employee are capacitated to 
perform their duties without hindrances. 
In conclusion, it is my belief that this LEDA Corporate Plan will be source of LEDA brand influence 
and strength forward into the markets and backward into the organization in terms of new culture 
of doing things. 

_________________________________________ 
Dr JM Mokoele  
Chief Executive Officer (Interim) 
LIMPOPO ECONOMIC DEVELOPMENT AGENCY 
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OFFICIAL SIGN-OFF 

It is hereby certified that this 2020/21 Annual Performance Plan: 

1) Was developed by the management team of the Limpopo Economic Development Agency
(SOC) Ltd under the guidance of the Board and the shareholder (MEC: LEDET);

2) Takes into account all the relevant policies, legislation and other mandates for which the
Limpopo Economic Development Agency (SOC) Ltd is responsible;

3) Accurately reflects the Outputs and Targets which the Limpopo Economic Development
Agency (SOC) Ltd will endeavour to achieve over the 2020/21 financial year.

__________________________________  ________________ 
Mr F Magidi Date 
CHIEF FINANCIAL OFFICER 

__________________________________  ________________ 
Mr NB Mokobane Date 
CHIEF OPERATING OFFICER (INTERIM) 

___________________________________ ________________ 
Dr JM Mokoele  Date 
CHIEF EXECUTIVE OFFICER (INTERIM)  

APPROVED BY: 

___________________________________ _______________ 
Mr PM Makwana Date 
CHAIRPERSON OF THE BOARD 
(ACCOUNTING AUTHORITY) 

__________________________________ __ _______________ 
Mr TA Mokone  Date 
EXECUTIVE AUTHORITY 

30/7/2020

30/7/2020

30/7/2020

30/7/2020

30/7/2020
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ABBREVIATIONS AND ACRONYMS 

4IR 4th Industrial Revolution 

AfCFTA African Continental Free Trade Agreement 

AG Auditor-General 

AOP Annual Operational Plan 

APP Annual Performance Plan 

AU African Union 

B-BBEE Broad-Based Black Economic Empowerment 

BBDSP Black Business Supplier Development Programme 

BER Bureau for Economic Research 

CEO Chief Executive Officer 

CFO Chief Financial Officer 

CIDB Construction Industry Development Board 

CMR Corridor Mining Resource (SOC) Ltd 

CPS Construction Procurement System 

DPME Department of Planning, Monitoring and Evaluation 

DTI Department of Trade and Industry 

DDI Domestic Direct Investment 

DFI Development Finance Institution 

DTI Department of Trade and Industry 

Exco Executive Committee / Executive Council 

FDI Foreign Direct Investment 

FY Financial Year 

GDP Gross Domestic Product 

GEP Global Economic Prospects 

GFCF Gross Fixed Capital Formation 

GHG Greenhouse Gas 

GNT Great North Transport (SOC) Ltd 

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome 

ICT Information and Communications Technology 

IDMS Infrastructure Delivery Management System 

IGR Intergovernmental Relations 
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IGS Infrastructure Gateway Systems 

IIMM International Infrastructure Management Manual 

IMF International Monetary Fund 

IPAP Industrial Policy Action Plan 

ISO International Organization for Standardization 

LADC Limpopo Agribusiness Development Corporation 

LED Local Economic Development 

LEDAA Limpopo Economic Development Agency Act 

LEDA Limpopo Economic Development Agency (SOC) Ltd 

LEDET Limpopo Department of Economic Development, Environment and Tourism 

LGDP Limpopo Growth and Development Plan 

LIBSA Limpopo Business Support Agency 

LimDev Limpopo Economic Development Enterprise 

LSM Living Standards Measure 

Ltd Limited 

M&E Monitoring and Evaluation 

MEC Member of the Executive Council 

MoA/U Memorandum of Agreement/Understanding 

MTEF Medium-Term Expenditure Framework 

MTSF Medium-Term Strategic Framework 

NDP National Development Plan 

NEET Not in Employment, Education or Training 

NSAA National Spatial Action Area 

NT National Treasury 

PFMA Public Finance Management Act 

PGDP Provincial Growth and Development Plan 

PPGI Public-Private Growth Initiative 

R&D Research and Development 

SADC Southern Africa Development Community 

SARB South African Reserve Bank 

SCM Supply Chain Management 

SDG Sustainable Development Goal 

SETA Sector Education Training Authority 
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SEZ Special Economic Zone 

SIPDM Standard for Infrastructure Procurement and Delivery Management 

SMART Specific, Measurable, Achievable, Realistic and Time-bound 

SMME Small, Micro and Medium Enterprises 

SOC State-Owned Company 

SOE State-Owned Enterprise 

SONA State of the Nation Address 

SOPA State of the Province Address 

TB Tuberculosis 

TIL Trade and Investment Limpopo 

TV Television 

UN United Nations 

US/USA United States of America 
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PART A: OUR MANDATE 

Read together with the Constitution, the core mandate of the Limpopo Economic Development 
Agency (SOC) Ltd (LEDA) is informed by: 

1) The Limpopo Development Corporation Act (Act 5 of 1994) as amended by the
Limpopo Economic Development Agency Act (Act 5 of 2016) (LEDAA): Established
LEDA as a special purpose vehicle of the Provincial Government, and in terms of which the
LEDA Board (used interchangeably with the Accounting Authority) is appointed by the MEC
– as a statutory body – to exercise fiduciary responsibility over the Limpopo Economic
Development Agency (SOC) Ltd.

The current establishment form of LEDA was pronounced in February 2010, when the
Premier, in the State of the Province Address, announced the amalgamation of four historical
agencies, namely: Trade and Investment Limpopo (TIL), the Limpopo Business Support
Agency (LIBSA), the Limpopo Agribusiness Development Corporation (LADC) and the
Limpopo Economic Development Enterprise (LimDev). The formalisation of the
establishment of LEDA took place in December 2012.

It was envisaged that the new agency approach, in the form of LEDA, should provide an
integrated platform for the full implementation of economic development activities, and
directly stimulate “Industrialisation” in the province. Importantly, the integration of all
economic agencies should be based on a singular approach to policy issues and relevant
business strategies. It was understood that the stimulation of “industrialisation” requires a
public entity that has the capability to address challenges presented by the inherent nature
of legacy economic underdevelopment in the province.

In this regard, LEDA would constitute a key structural intervention to support the provincial
government in stimulating and diversifying the industrial base, thereby enhancing provincial
economic capacity and capability, and lessening the dependence on the export of raw
materials.

LEDA should serve as the custodian of policy coordination and implementation, thereby
assisting government in identifying specific high-impact projects that will accelerate and
sustain the growth of the provincial economy, and create productive and sustainable
employment.

2) The Public Finance Management Act 1 of 1999 as amended (PFMA), together with its
regulations as published: In terms of which the Limpopo Economic Development Agency
is listed as a schedule 3D Provincial Government Business Enterprise, accountable to the
MEC: Economic Development, Environment and Tourism (LEDET) as shareholder
representative, and the Provincial Legislature.

As such, all prescripts and regulations arising from the PFMA are applicable to its
governance and operations.

3) The Companies Act (Act 71 of 2008, as amended): The Limpopo Economic Development
Agency, with effect from 5 September 2013, amended its Memorandum of Incorporation to
that of a “State-Owned Company with limited liability” (SOC Ltd.), so as to comply with
Section 11(3) of the Companies Act.
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As a wholly owned entity of the Provincial Government, the Board of the Limpopo Economic 
Development Agency is the Accounting Authority in terms of the PFMA, and provides strategic 
direction and leadership to enhance shareholder value and ensure the long-term sustainable 
development and growth of the Entity. The Board is supported by the Chief Executive Officer and 
Executive Management Team in implementing the approved strategic and corporate plans and 
policies. 

In this regard, the Limpopo Economic Development Agency seeks to operate on sound business 
principles and practices, and to this end, strives at all time to comply with the principles contained 
in the King Code on Corporate Governance in South Africa (2016) (King IV). 

Section 4(1) of the Limpopo Economic Development Agency Act (Act 5 of 2016) (LEDAA) requires 
that LEDA, in consultation with the Executive Council and, amongst other objects, works to: 

1) Accelerate economic development and diversification in the provincial industrial base, and 
to increase the competitiveness of the provincial economy in the fields of agriculture, 
commerce, housing, industry, mining, training, tourism, public transport and other business; 

2) Identify short, medium and long-term interventions in order to accelerate economic and 
industrial development and job creation; 

3) Implement key priority catalytic projects in a coherent and integrated manner in partnership 
with priority stakeholders; 

4) Support the development of strategic sectors of the economy in line with the established 
economic and industrial policies of the province; 

5) Provide leadership by preventing sporadic, uncoordinated, incoherent economic 
development projects, which are not in line with provincial policy; 

6) Increase regional economic collaboration with functional economies outside the province;  

7) Share the geography of industrial production and align underdeveloped regions into 
economic frontiers;  

8) Improve the province’s export performance and attract a greater share of domestic and 
foreign investment;  

9) Increase the number of economic sectors capable of producing high quality, value-added 
products and services; and 

10) In achieving its objectives, the Agency must endeavor to progressively increase its own 
revenue generation and collection. 

Aligned to this understanding, the Limpopo Economic Development Agency then articulates its 
strategic focus – its vision, mission and its institutional values - for the period to 2025 as follows:  
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VISION 

A leader in sustainable innovative economic growth and development. 

 

MISSION 

To accelerate economic growth, development and job creation through: 

 Industrialisation; 

 Promotion and facilitation of trade, investment and finance; 

 Creation and support of sustainable enterprises; and  

 Continual innovation. 

 

VALUES 

Value Description - What it means in practice 

Accountability  To take responsibility for one’s actions and demonstrate the obligation 
to account for one’s actions. 

 To be considerate of the impact of what we do on society and 
communities, as well as the impact on the environment – a focus on 
sustainability in all we do. 

Excellence   To be results-oriented, cost-effective and to be committed to superior 
performance. 

 To strive for client / stakeholder satisfaction. 

 To seek new and improved ways to do what we do and to innovate and 
constantly strive for improvement. 

Integrity   To be professional, have a commitment to ethics and focus on justice 
and fairness. 

 To be honest, trustworthy and do what we say we will do. 

Transparency   To act in an open and transparent manner. 

 To be willing to share appropriate information and skills for the 
betterment of others. 

Diversity  To display respect for different cultures and different perspectives. 

 To encourage different views and display tolerance for others. 

 

IMPACT STATEMENT 

Inclusive economic growth through industrialisation. 
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OUTCOMES 

Outcome 1. Mineral beneficiation projects 
contributing towards increasing Limpopo GDP 
from R400bn to +-R450bn. 

Outcome 2. Agro-processing projects 
contributing towards increasing Limpopo GDP 
from R400bn to +-R450bn. 

Outcome 3. Innovative digital solutions to solve 
socio-economic problems and other solutions. 

Outcome 4. Increased Domestic Direct 
Investment and Foreign Direct Investment. 

Outcome 5. Increased financing of housing, 
SMMEs and Cooperatives; and Youth 
entrepreneurship development. 

Outcome 6. Increased Return on Investment 
and profit streams from LEDA Group. 

Outcome 7. A well capacitated and performing 
organization.  

In turn, the above strategic framework and the seven Outcomes inform the alignment to the delivery 
structure of the Limpopo Economic Development Agency and the development of outputs, 
performance indicators and annual and quarterly performance metrics, as outlined in the rolling 
annual performance plans over the period of the Strategic Plan. 

Reflected in this Annual Performance Plan are the 2020/21 planning priorities, outputs, 
performance indicators, annual targets and budget allocations for performance against the 
Outcomes of the Strategic Plan. 

1. UPDATES TO RELEVANT LEGISLATIVE AND POLICY MANDATES 

1.1. UPDATED LEGISLATIVE MANDATES 

There are no updates to the legislative mandates outlined in the 2020-2025 Strategic Plan, which 
was developed at the same time as this 2020/21 Annual Performance Plan. 

In the following years, updated information will be presented and discussed in this section. 

1.2. UPDATED POLICY MANDATES 

There are no updates to the policy mandates outlined in the 2020-2025 Strategic Plan, which was 
developed at the same time as this Annual Performance Plan. 

In the following years, updated information will be presented and discussed in this section. 

2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 

There are no updates to the institutional policies and strategies outlined in the 2020-2025 Strategic 
Plan, which was developed at the same time as this Annual Performance Plan. 
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In the following years, updated information will be presented and discussed in this section. 

3. UPDATES TO RELEVANT COURT RULINGS 

There are no court judgements or rulings which have a material and/or direct bearing on the 
mandate and/or core operations of the Limpopo Economic Development Agency. 

PART B: OUR STRATEGIC FOCUS 

4. UPDATED SITUATIONAL ANALYSIS 

A comprehensive situational analysis of the external environment and the internal environment has 
been conducted and is presented in detail in the 2020-2025 Strategic Plan, to which this year one 
Annual Performance Plan is aligned. 

4.1. EXTERNAL ENVIRONMENT ANALYSIS 

As this Annual Performance Plan is for the first year of the five years defined in the Strategic Plan, 
and was developed at the same time, the information is the same as that in the Strategic Plan and 
is not duplicated here. 

There are therefore no updates to the External Environment Analysis at this time. In the following 
years, updated information will be presented and discussed in this section. 

4.2. INTERNAL ENVIRONMENT ANALYSIS 

As this Annual Performance Plan is for the first year of the five year’s defined in the Strategic Plan, 
and was developed at the same time, the information is the same as that in the Strategic Plan and 
is not duplicated here. 

There are therefore no updates to the Internal Environment Analysis at this time. In the following 
years, updated information will be presented and discussed in this section. 
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PART C: MEASURING OUR PERFORMANCE 

A visual representation of the Limpopo Economic Development Agency strategic focus for the 
period 2020-2025 is presented below: 

The LEDA strategic focus to 2025 

 

The Limpopo Economic Development Agency Outcomes reflected in the 2020-25 Strategic Plan 
are unpacked into the Annual Performance Plan for 2020/21, as reflected in the sections below. 
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5. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION 

As the Limpopo Economic Development Agency does not have Treasury approved budget 
programmes, the LEDA Results-Based Plan and performance information is packaged against the 
seven (7) Outcomes defined in the 2020-2025 Strategic Plan. 

For each Outcome, the focus and priorities, the contribution of the relevant business divisions and 
the outputs, output indicators and annual and quarterly targets, are presented in the sections that 
follow.  
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5.3. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM 
PERIOD 

In support of LEDA’s desired impact of “inclusive economic growth through industrialisation”, 
the contribution and focus of the Outcomes, together with a description of the enablers to support 
the Outcome, is discussed below:  

5.3.1. OUTCOME 1: MINERAL BENEFICIATION PROJECTS CONTRIBUTING 
TOWARDS INCREASING LIMPOPO GDP FROM R400BN TO +-R450BN 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 1: Economic transformation and job creation: 

2024 Impact Statements:  

 Unemployment reduced from 20.3%-16% with 2 million new 
jobs, especially for youth. 

 Economic growth of 2%-3%; and 

 Growth in levels of investment to 23% of GDP. 

Applicable Outcomes and Interventions: 

1) Investing for accelerated inclusive growth: 

 Improve the ease of doing business. 

2) Industrialisation, localisation and exports: 

 Support localisation and industrialisation through 
government procurement (on designated products and 
services). 

3) Reduce concentration, and monopolies and expanded small 
business sector: 

 Facilitate the increase in number of functional small 
businesses with a focus on township economies and rural 
development (200,000 supported). 

 Ensure inclusion of SMMEs in localisation and buy local 
campaigns. 

4) Quality and quantum of investment to support growth and job 
creation improved: 

 Improve the quality and rate of infrastructure investment 
(R5 billion Infrastructure Fund). 

1) Rapid implementation of the 
SEZ programme. 

2) SMME development and 
support. 

3) Mining development. 

4) Mobilisation of private 
sector investment, including 
foreign direct investment. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 New mineral beneficiation projects brought online. 

 Research, feasibility and investment packaging. 

 Investment attraction. 

 Investment facilitation. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

 Investment operationalisation and support. 

Considerations in relation 
to women, youth and 
people with disabilities 

Not applicable 

Key enablers to support 
delivery of the Outcome 

 Availability of funds and resources. 

 Enhanced relationship with strategic partners - DMR, etc. 

 Support from the Shareholder. 

5.3.2. OUTCOME 2: AGRO-PROCESSING PROJECTS CONTRIBUTING TOWARDS 
INCREASING LIMPOPO GDP FROM R400BN TO +-R450BN 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 1: Economic transformation and job creation: 

2024 Impact Statements:  

 Unemployment reduced to 20%-24% with 2 million new jobs, 
especially for youth;  

 Economic growth of 2%-3%; and 

 Growth in levels of investment to 23% of GDP. 

Applicable Outcomes and Interventions: 

1) More decent jobs created and sustained, with youth, women 
and persons with disabilities prioritised: 

 Create jobs through Job Summit commitments, Operation 
Phakisa and other public sector employment programmes. 

2) Investing for accelerated inclusive growth: 

 Improve the ease of doing business. 

3) Industrialisation, localisation and exports: 

 Support localisation and industrialisation through 
government procurement (on designated products and 
services). 

4) Quality and quantum of investment to support growth and job 
creation improved: 

 Improve the quality and rate of infrastructure investment 
(R5 billion Infrastructure Fund). 

1) Revitalisation of primary 
agriculture and agro-
processing. 

2) Rapid implementation of the 
SEZ programme; 

3) SMME development and 
support. 

4) Mobilisation of private 
sector investment, including 
foreign direct investment. 

Priority 4: Spatial integration, human settlement and local 
government:  

2024 Impact Statements:  

1) Revitalisation of primary 
agriculture and agro-
processing. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

 Achieving spatial transformation through improved integrated 
settlement development and linking job opportunities and 
housing opportunities; 

 Rapid land and agrarian reform. 

Applicable Outcomes and Interventions: 

1) Coordinated, Integrated and Cohesive National Spatial 
Development guidance to enable economic growth and 
Spatial Transformation: 

 Adopt National Spatial Development Framework; 

 Establish funding support mechanisms towards improved 
quality and quantum of investment and job creation that 
also contributes to spatial transformation and spatial 
justice objectives, informed by regional dynamics. 

2) Functional Sub-National Regional Development in Urban and 
Rural Spaces: 

 Establish regional institutional collaboration structures 
through joint implementation protocols or related 
mechanisms. 

3) Spatial transformation through multi-programme integration in 
Priority Development Areas (PDAs): 

 94 PDAs invested in; 

 Rezone 100% of land acquired in 2014-2019 that falls 
within the PDAs. 

4) Greenhouse Gas Emission Reduction (Mitigation): 

 Implement 4 sectors Green House Gas Emission 
Reduction Implementation Plan (contribution from the 
largest emitters of GHG); 

 Transition plans for high carbon emitting sectors (energy, 
transport, agriculture and waste to low carbon economy) 
developed by 2024. 

5) State of ecological infrastructure improved: 

 Rapidly and intensively rehabilitate and restore land; 

 Water resource classes and Resource Quality Objectives 
(RQOs) by 2024. 

6) Sustainable land reform: 

 Land acquired for redistribution, restitution and tenure 
reform; 

 Land reform projects provided with post settlement 
support. 

2) Sustainable environmental 
management programmes. 

Key interventions of the 
Outcome, informing 
outputs of the annual 

 New primary agriculture and agro-processing projects brought 
online. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

performance plans over 
the period 

 Research, feasibility and investment packaging. 

 Investment attraction. 

 Investment facilitation. 

 Investment operationalisation and support. 

Considerations in relation 
to women, youth and 
people with disabilities 

Not applicable 

Key enablers to support 
delivery of the Outcome 

 Availability of funds and resources. 

 Enhanced relationship with strategic partners - DALRRD, etc. 

 Support from the Shareholder. 

5.3.3. OUTCOME 3: INNOVATIVE DIGITAL SOLUTIONS TO SOLVE SOCIO-ECONOMIC 
CHALLENGES 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 1: Economic transformation and job creation: 

2024 Impact Statements:  

 Unemployment reduced to 20%-24% with 2 million new jobs, 
especially for youth;  

 Economic growth of 2%-3%; and 

 Growth in levels of investment to 23% of GDP. 

Applicable Outcomes and Interventions: 

1) Improve competitiveness through ICT adoption 

2) Spectrum licensing, broadband rollout and reducing the cost 
of communications: 

 80% of population have access to the internet by 2024; 

 Improve the quality and rate of infrastructure investment 
(R5 billion Infrastructure Fund). 

1) Broadband roll-out. 

2) SMME development and 
support. 

3) Youth entrepreneurship 
development and support. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 Establish Science and Technology Park. 

 Develop innovative economic development projects aligned to the 
4IR strategy. 

 Digital solutions developed. 

Considerations in relation 
to women, youth and 
people with disabilities 

 The emphasis of training and development, and business support, 
programmes is on the youth, with a targeted focus on women and 
people with disabilities. 
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 The quantum of women, youth and people with disabilities 
benefiting from these programmes will be disaggregated when 
reporting on the achievement of targets. 

Key enablers to support 
delivery of the Outcome 

 Availability of funds and resources. 

 SMME empowerment policy. 

 Facilitation of skills development to enable 4IR readiness. 

5.3.4. OUTCOME 4: INCREASED DOMESTIC DIRECT INVESTMENT AND FOREIGN 
DIRECT INVESTMENT 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 1: Economic transformation and job creation: 

2024 Impact Statements:  

 Unemployment reduced to 20%-24% with 2 million new jobs, 
especially for youth;  

 Economic growth of 2%-3%; and 

 Growth in levels of investment to 23% of GDP. 

Applicable Outcomes and Interventions: 

1) Investing for accelerated inclusive growth: 

 Improve the ease of doing business. 

2) Industrialisation, localisation and exports: 

 Support localisation and industrialisation through 
government procurement (on designated products and 
services). 

3) Quality and quantum of investment to support growth and job 
creation improved: 

 Improve the quality and rate of infrastructure investment 
(R5 billion Infrastructure Fund). 

1) Rapid implementation of the 
SEZ programme; 

2) Mobilisation of private 
sector investment, including 
foreign direct investment. 

Priority 7: A Better Africa and the World 

2024 Impact Statement:  

 A better South Africa. 

Applicable Outcomes and Interventions: 

1) Increased foreign direct investment (FDI) into South Africa: 

 Source investment for the identified sectors in the South 
African economy. 

2) Increased and diversified exports resulted/ contributed to an 
export orientated economy: 

 Facilitate exports through the Export Marketing and 
Investment Assistance (EMIA) scheme fund 

1) Tourism investment and 
marketing; 

2) Mobilisation of private 
sector investment, including 
foreign direct investment. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

3) Increased regional integration and trade: 

 Implementation of the detailed implementation plans for 
prioritised project of the Indicative Strategic Implementation 
Plan; 

 Implementation of the African Continental Free Trade 
Agreement (AfCFTA) and other trade agreements in order 
to grow intra-Africa trade. 

4) International protocols and commitments achieved:  

 Ensure compliance to international protocol and 
commitments. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 Roll out of trade and investment strategy. 

 Investor road show. 

 Strategic partnerships. 

 Investor summit (Limpopo). 

Considerations in relation 
to women, youth and 
people with disabilities 

Not applicable 

Key enablers to support 
delivery of the Outcome 

 Investment prospectus. 

 Targeted investment plan. 

 Project preparation fund. 

 Investment conference. 

5.3.5. OUTCOME 5: INCREASED FINANCING OF SMMES AND COOPERATIVES 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 1: Economic transformation and job creation: 

2024 Impact Statements:  

 Unemployment reduced from 20.3%-16%% with 2 million new 
jobs, especially for youth. 

 Economic growth of 2%-3%; and 

 Growth in levels of investment to 23% of GDP. 

Applicable Outcomes and Interventions: 

1) More decent jobs created and sustained, with youth, women 
and persons with disabilities prioritised: 

1) Targeted procurement. 

2) SMME development and 
support. 

3) Youth entrepreneurship 
development and support. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

 Create jobs through Job Summit commitments, Operation 
Phakisa and other public sector employment 
programmes. 

2) Investing for accelerated inclusive growth: 

 Improve the ease of doing business. 

3) Industrialisation, localisation and exports: 

 Support localisation and industrialisation through 
government procurement (on designated products and 
services). 

4) Reduce concentration, and monopolies and expanded small 
business sector: 

 Facilitate the increase in number of functional small 
businesses with a focus on township economies and rural 
development (200,000 supported). 

 Ensure inclusion of SMMEs in localisation and buy local 
campaigns. 

5) Increased economic participation, ownership, access to 
resources, opportunities and wage equality for women, youth 
and persons with disabilities: 

 Minimum 40% target for Women, 30% for Youth and 7% 
for persons with disabilities. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 Repayment of dues for loans advanced.  

 Targeted procurement. 

 Enterprise support and development. 

 Skills development and capacitation. 

Considerations in relation 
to women, youth and 
people with disabilities 

 The emphasis of training and development, and business support, 
programmes is on the youth, with a targeted focus on women and 
people with disabilities. 

 The quantum of women, youth and people with disabilities 
benefiting from these programmes will be disaggregated when 
reporting on the achievement of targets. 

Key enablers to support 
delivery of the Outcome 

 Partnerships with higher education institutions. 

 Approved SMME development strategy. 

 Availability of funds and resources. 

 Transparent and open procurement system. 

 SMME empowerment policy. 

 Facilitation of skills development to oversee project 
implementation. 
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5.3.6. OUTCOME 6: INCREASED RETURN ON INVESTMENT AND PROFIT STREAMS 
FROM LEDA GROUP 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 6: A capable, ethical and developmental State:  

2024 Impact Statements:  

 Public value and trust; 

 Active citizenry and partnerships in society. 

Applicable Outcomes and Interventions: 

1) Improved governance and accountability: 

 Strengthen the governance system of state-owned entities. 

2) Functional, efficient and integrated government: 

 Enhance productivity and functionality of public sector 
institutions in supporting people-centred service delivery; 

 Improve financial management capability in the public 
sector; 

 Measures taken to reduce wasteful and fruitless 
expenditure, and irregular expenditure in the public sector. 

1) Strengthening the 
implementation capacity of 
LEDA. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 Improve return on investment in subsidiaries and net profit 
percentage and returns from associates. 

 Add facilitation fee driven profits to dividend driven profits. 

 Asset full lifecycle management and asset register compliance. 

 Oversight and monitoring of subsidiaries and investments. 

 Investment portfolio management. 

Considerations in relation 
to women, youth and 
people with disabilities 

Not applicable 

Key enablers to support 
delivery of the Outcome 

 Develop the capacity for deal structuring and negotiation. 

 Involvement of commercial legal expertise in deal making and 
contracts. 

 Asset and portfolio management capacity and capability. 

 Appropriate processes and systems. 

 Enabling regulatory and policy environment. 
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5.3.7. OUTCOME 7: A WELL CAPACITATED AND PERFORMING ORGANISATION 

Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

Priority 6: A capable, ethical and developmental State:  

2024 Impact Statements:  

 Public value and trust; 

 Active citizenry and partnerships in society. 

Applicable Outcomes and Interventions: 

3) Improved governance and accountability: 

 Strengthen the governance system of state-owned entities. 

4) Functional, efficient and integrated government: 

 Enhance productivity and functionality of public sector 
institutions in supporting people-centred service delivery; 

 Improve financial management capability in the public 
sector; 

 Measures taken to reduce wasteful and fruitless 
expenditure, and irregular expenditure in the public sector. 

5) Professional, meritocratic and ethical public administration: 

 Programme for building a professional public 
administration. 

4) Social compact and engagement with key stakeholders: 

 Participatory governance mechanisms and citizen 
engagement. 

5) Mainstreaming of gender, youth and disability, empowerment 
and development institutionalised: 

 Implementation of Gender, Youth and Disability 
responsive planning, budgeting, interventions, policies 
and legislations. 

1) Strengthening the 
implementation capacity of 
LEDA. 

Key interventions of the 
Outcome, informing 
outputs of the annual 
performance plans over 
the period 

 Meeting performance targets. 

 Optimised operating model, organisational structure and business 
processes. 

 Improved internal control environment and financial management. 

 Compliance with legislation and policy. 

 Human capital management and development. 

Considerations in relation 
to women, youth and 
people with disabilities 

 Achievement of preferential procurement and “set-aside” targets 
for procurement spend. 

 Achievement of employment equity targets for the organisation. 

Key enablers to support 
delivery of the Outcome 

 Structure the organisation as defined by the mandate and strategic 
framework. 
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Contribution to MTSF 2019-2024 Contribution to Limpopo 
Provincial Priorities (LEDET) 

 Skills audit and work study. 

 Education, Job Training and Skills development strategies.  

 Develop resource and enabler strategy. 

6. THE LEDA FINANCIAL PLAN AND ANNUAL BUDGET FOR 2020/21 AND 
THE MTEF 

 

The projected budget for 2020/21 indicates 1%   return on assets taking into account the budget 
reprioritisation due to COVID-19. 

 

LEDA Group
2014   

Audited
2015     

Audited
2016       

Audited
2017        

Audited
2018        

Audited
2019       

Audited
2020            

Budget
2021          

Budget
2022      

Projected
2023      

Projected
2024      

Projected
2025    

Projected
Assets
Non-Current Assets
Biological Assets 1 894 073       2 091 059           3 104 805            2 609 019            4 794 112            2 112 233           -                        -                        2 020 415            2 115 375            2 214 797            2 318 893            
Investment Property 167 741 150  169 055 395      214 356 541       213 096 475       233 731 062        228 935 472       218 430 000       218 430 000        218 430 000        218 430 000        218 430 000        218 430 000        
Property, plant and equipment 45 881 903     442 197 696      403 370 775       422 151 615       445 290 720        478 502 982       481 789 020       758 246 491        919 226 269        1 176 196 659    1 256 272 079    1 340 108 224    
Goodwill -                   -                       -                        31 649 157          31 649 157          31 649 157         31 649 157         -                        -                        -                        -                        -                        
Intangible assets 257 737          56 974 131         95 827 299         96 106 594          94 547 704          123 136 705       128 672 000       135 007 000        141 487 336        148 137 241        155 099 691        162 389 377        
Investments In Subsidiaries 173 981 732  -                       -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Investments In Associates 14 962 741     100 854 097      68 580 094         70 883 242          75 638 182          88 292 101         97 121 311        110 695 907      110 695 907        112 245 907        114 845 907        115 845 907        
Loans to Group Companies 93 790 456     18 749 698         -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Other Financial Assets 65 190 880     380 774 415      456 723 446       546 053 060       619 955 476        664 172 191       684 097 357      644 097 357      646 450 000        648 022 956        654 503 186        672 174 772        
Environmental Rehabilitation asset -                   22 580 835         30 110 169         33 734 223          37 868 716          34 620 796         33 530 000         35 064 320          36 747 407          38 511 283          40 359 824          42 297 096          
Non-Current Assets 563 700 672  1 193 277 326   1 272 073 129    1 416 283 385    1 543 475 129    1 651 421 637   1 675 288 845    1 901 541 075    2 075 057 334    2 343 659 420    2 441 725 484    2 553 564 268    
Current Assets
Biological Assets -                   -                       -                        -                        -                        2 992 791           -                        2 309 614            2 021 410            2 116 416            2 215 888            2 320 035            
Inventories 1 415 785       46 404 286         44 695 466         48 900 931          136 730 163        22 527 761         2 500 000            2 525 000           2 646 200            2 770 571            2 900 788            3 037 125            
Loans to Group Companies 3 712 583       -                       33 041 920         31 666 302          33 173 163          45 811 687         78 347 687         33 524 260         35 133 424          36 784 695          38 513 576          40 323 714          
Loans to Shareholders -                   1 500 000           1 500 000            1 500 006            1 500 000            1 500 000           1 500 000            1 500 000            1 500 000            1 500 000            1 500 000            1 500 000            
Other Financial Assets 6 231 198       33 260 375         37 105 978         42 607 272          57 714 223          40 180 800         42 189 840         44 214 952          46 337 270          48 515 122          48 795 332          51 088 713          
Trade and other receivables 53 332 907     91 359 755         88 944 853         86 318 332          187 224 800        162 640 534       136 544 700       128 372 719        114 136 464        111 511 777        107 092 730        99 888 987          
Prepaid Expenses -                   10 579 253         6 089 437            5 659 336            5 229 103            5 377 275           5 538 593            5 620 980            5 890 787            6 167 654            5 457 534            5 714 038            
Cash and cash equivalents 77 590 940     132 190 054      155 567 362       152 774 537       301 013 749        314 857 612       409 314 896       181 594 675        190 311 219        199 255 847        208 620 872        218 426 052        
Current Assets 142 283 413  315 293 723      366 945 016       369 426 716       722 585 201        595 888 460       675 935 716       399 662 200        397 976 775        408 622 083        415 096 720        422 298 664        
Non-Current Assets held for sale and Assets 
of disposal groups 91 621             6 503 934           -                        -                        -                        -                       
Total Assets 706 075 706  1 515 074 983   1 639 018 145    1 785 710 101    2 266 060 330    2 247 310 097   2 351 224 561    2 301 203 275    2 473 034 109    2 752 281 503    2 856 822 204    2 975 862 932    

Equity and liabilities
Equity
Share capital 409 216 005  409 216 005      409 216 005       409 216 005       409 216 005        409 216 005       409 216 005       409 216 005        409 216 005        409 216 005        409 216 005        409 216 005        
Reserves 123 846 748  44 599 155         64 411 432         85 481 227          -                        1 609 478           1 561 194            1 514 358            1 587 047            1 661 638            1 739 735            1 821 503            
Retained income 43 286 223     558 970 854      630 306 036       698 561 665       942 335 884        893 978 286       858 007 652       872 217 438        887 109 293        902 701 065        919 025 651        936 117 492        

576 348 976  1 012 786 014   1 103 933 473    1 193 258 897    1 351 551 889    1 304 803 769   1 268 784 851    1 282 947 800    1 297 912 345    1 313 578 708    1 329 981 391    1 347 155 000    
Non-Controlling Interest -                   -3 767 827         -1 958 591          -72 654                6 127 798            2 199 412           2 265 394            2 333 356            2 445 357            2 560 289            2 680 623            2 806 612            

576 348 976  1 009 018 187   1 101 974 882    1 193 186 243    1 357 679 687    1 307 003 181   1 271 050 245    1 285 281 157    1 300 357 702    1 316 138 997    1 332 662 014    1 349 961 612    

Liabilities
Non-current liabilities
Loans From Shareholders -                   28 146 442         38 004 000          40 403 507          40 403 500         58 960 980         41 791 107          33 797 080          25 385 543          21 578 663          17 592 861          
Loans From Group Companies 25 442 375     -                       -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Loans From Related Party -                   28 146 442         -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Other financial liabilities -                   65 777                 -                        13 792 165          23 113 171          22 873 563         31 658 090         145 098 276        430 506 379        762 519 819        917 212 059        1 128 609 529    
Finance Lease Obligation -                   100 173 045      92 197 827         72 367 282          1 238 588            -                       -                        -                        -                        -                        -                        
Retired Benefit Obligation 16 413 000     26 190 000         27 409 000         28 078 000          27 360 000          28 612 000         29 756 480         30 351 610          31 808 487          33 303 486          34 868 750          36 507 581          
Deferred Income -                   6 230 748           6 136 998            1 891 845            6 048 325            287 546 291       238 546 280       102 000 700        77 026 845          49 647 106          13 480 520          -                        
Deferred tax -                   3 858 024           7 926 814            6 536 952            5 238 569            5 245 952           5 141 033            5 038 212            5 280 046            5 528 209            5 788 034            6 060 072            
RHLF Fund Liability -                   -                       -                        -                        45 555 004          33 252 959         26 602 367         21 281 894          22 303 425          23 351 686          24 449 215          25 598 328          
Provisions -                   18 806 844         37 228 793         50 740 583          110 859 928        66 257 278         95 987 000         80 987 200          84 874 586          88 863 691          93 040 285          97 413 178          
Non-current liabilities 41 855 375     183 470 880      199 045 874       211 410 827       259 817 092        484 191 543       486 652 230       426 548 999        685 596 848        988 599 539        1 110 417 527    1 311 781 549    
Current liabilities
Loans From Related Party -                   26 798 733         -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Loans From Shareholders -                   -                       5 585 608            -                        -                        -                       -                        -                        -                        -                        -                        -                        
Loans From Group Companies 466 007          -                       -                        -                        -                        -                       -                        -                        -                        -                        -                        -                        
Finance Lease Obligation 501 556          18 322 881         19 714 874         21 423 945          32 418                  14 102                 -                        -                        -                        -                        -                        -                        
Operating Lease Liability -                   -                       6 665                    65 100                  89 384                  2 425                   3 000                    3 300                    3 458                    3 621                    3 791                    3 969                    
Trade and other payables 51 379 670     218 496 811      225 956 150       252 125 611       397 610 560        283 462 106       312 577 693       308 233 233        288 557 229        280 119 418        263 322 941        215 830 718        
Retired Benefit Obligation -                   2 466 000           2 784 000            2 765 000            2 845 000            3 305 000           3 668 550            4 072 091            4 267 551            4 468 127            4 678 128            4 898 000            
Deferred Income 20 823 792     28 431 049         30 834 805         27 342 470          171 992 907        93 792 340         122 985 000       153 251 424        101 294 563        65 626 074          39 144 884          -                        
Current Tax Payable -                   -                        5 465 664            11 535 473          10 260 198         8 946 790            10 388 000          10 886 624          11 398 295          11 934 015          12 494 914          
RHLF Fund Liability -                   -                       -                        -                        4 444 996            11 394 685         13 548 900         12 548 900          13 151 247          13 769 356          14 416 516          15 094 092          
FLISP Fund -                   -                       23 935 863         33 857 559          23 330 275          22 762 817         21 852 304         21 415 258          22 443 191          23 498 021          24 602 428          25 758 742          
Provisions 14 700 330     28 070 442         29 179 424         38 067 682          34 203 464          31 121 700         109 939 848       79 460 914          46 475 696          48 660 054          55 639 961          40 039 337          
Bank Overdraft -                   -                       -                        -                        2 479 074            -                       -                        -                        -                        -                        -                        -                        
Current liabilities 87 871 355     322 585 916      337 997 389       381 113 031       648 563 551        456 115 373       593 522 085       589 373 120        487 079 560        447 542 966        413 742 664        314 119 772        
Total liabilities 129 726 730  506 056 796      537 043 263       592 523 858       908 380 643        940 306 916       1 080 174 315    1 015 922 118    1 172 676 407    1 436 142 505    1 524 160 190    1 625 901 321    
Total equity and liabilities 706 075 706  1 515 074 983   1 639 018 145    1 785 710 101    2 266 060 330    2 247 310 097   2 351 224 561    2 301 203 275    2 473 034 109    2 752 281 503    2 856 822 204    2 975 862 933    
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6.1. PROJECTED INCOME STATEMENT FOR 2020/21 

 

The group budget for the financial year 2020/21 show a profit of R14m and an average of 4% net profit 
margins over 5 years. The figures may be affected positively/negatively by the outcome of the 
reconfiguration project that is underway.  

LEDA Group
2014           

Audited
2015        

Audited
2016          

Audited
2017        

Audited
2018        

Audited
2019          

Audited
2020            

Budget
2021             

Budget
2022        

Projected
2023        

Projected
2024        

Projected
2025        

Projected

Revenue 736 436 030          778 521 339         1 009 592 606      1 027 661 192     1 351 043 742      1 125 180 612      960 701 639         886 783 675           929 349 291           973 028 708           1 018 761 057       1 066 642 827       
Cost of sales -49 433 828          -65 723 956          -244 392 396        -285 743 714       -594 243 719       -411 891 003       -394 473 592       -                           -                             -                             -                             -                             
Gross profit 687 002 202          712 797 383         765 200 210         741 917 478         756 800 023         713 289 609         566 228 047         886 783 675           929 349 291            973 028 708            1 018 761 057         1 066 642 827         

Government Grant Received 306 916 000          255 182 093         286 699 129         345 867 038         448 958 429         371 210 321         424 011 000         386 740 000           405 303 520           424 352 785           444 297 366           465 179 343           
Other income 40 704 298            46 788 184           60 992 871            28 021 116           25 740 028           21 542 569           27 366 761           26 803 526             28 090 095             29 410 330             30 792 615             32 239 868             
Profit/loss on disposal and write off of PPE -                          -                          -                          -                         261 947                 -719 785               10 093 781           89 436                    93 729                     98 134                     102 746                   107 576                   
Fair Value Gain -                          -                          -                          -                         15 207 744           283 539                 -                         -                           -                              -                              -                              -                              
Allowance For Credit losses -                          -                          -9 102 835            -59 486 342         -22 878 404          -5 057 557            -                         -                           -                              -                              -                              -                              
Operating expenses -1 089 673 875     -1 092 993 000    -1 002 474 316    -1 003 672 845    -1 071 622 165    -1 191 764 282    -1 122 732 532    -1 313 522 444      1 376 571 521-       1 441 270 383-       1 509 010 091-       1 579 933 565-       
Operating profit /(loss) -55 051 375          -78 225 340          101 315 059         52 646 445           152 467 602         -91 215 586          -95 032 943         -13 105 807           -13 734 886             -14 380 425             -15 056 305             -15 763 952             

Investment revenue 4 290 614              6 966 464              7 825 326              15 398 374           18 999 068           34 181 885           59 062 309           31 146 827             32 641 875             34 176 043             35 782 317             37 464 086             
Fair value adjustments -                          -                          -                          -                         -                          -                          -                         -                           -                              -                              -                              -                              
Income/(loss) from Equity Accounted Investments -113 042 200        20 833 547           9 610 543              9 939 361             -373 212               12 653 920           -                         -                           -                              -                              -                              -                              
Finance costs -9 620 209             -14 540 449          -12 691 502          -14 680 774         -1 716 387            -6 843 904            -                         -4 413 739              4 625 598-               4 843 002-               5 070 623-               5 308 942-               
Commission Received -                          -                          -                          259 611                 234 000                 -                          -                         582 505                 610 465                   639 157                   669 197                   700 649                   
Transfer from Policy Holder liabilities to Insurance 
Contracts -                          -                          -                          916 111                 -                         -                           -                              -                              -                              -                              

Profit / loss before tax -173 423 170        -64 965 778          106 059 426         64 479 128           169 611 071         -51 223 685          -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
Tax 1 818 532              673 814                 -11 692 597          -32 435                 -5 840 204            804 385                 -                         -                           -                             -                             -                             -                             
Profit / loss after tax -171 604 638        -64 291 964          94 366 829            64 446 693           163 770 867         -50 419 300          -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              

Discontinued Operations
Loss From Discontinued Operations -8 962 844             -                          -                          -                         -                          -                          -                         -                           -                             -                             -                             -                             
Profit/(Loss) For the Year -180 567 482        -64 291 964          94 366 829            64 446 693           163 770 867         -50 419 300          -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
Other comprehensive income:
Items that maybe reclassified to Profit or Loss:
Fair value adjustments on Financial Assets acquired 
in business combination -                          -                          -                          7 000 000             -                          -11 083                  -                         -                           -                             -                             -                             -                             
Fair value Adjustments on Financial Assets  
available For Sale 7 211 972              16 504 310           20 831 028            13 839 283           -                          82 341                   -                         -                           -                             -                             -                             -                             

7 211 972              16 504 310           20 831 028            20 839 283           -                          71 258                   -                         
Total comprehensive income / (loss )for the year -173 355 510        -47 787 654          115 197 857         85 285 976           163 770 867         -50 348 042          -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              

Attibutable to:
Owners of the Parent:
Discontinued Operations -8 962 844             -                          -                          -                         -                          -                          -                         -                           -                             -                             -                             -                             
Continuing operations -166 666 125        -61 812 472          92 557 593            62 560 756           157 570 415         46 420 147           -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
Profit/(Loss) attributable to Owners of the parent -175 628 969        -61 812 472          92 557 593            62 560 756           157 570 415         46 420 147           -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              

Non- Controlling Interest:
Non- Controlling Interest Continuing operations -4 938 513             -2 479 492            1 809 236              1 885 937             6 200 452              3 927 895              3 927 895             -                           -                             -                             -                             -                             

-180 567 482        -64 291 964          94 366 829            64 446 693           163 770 867         50 348 042           -32 042 739         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
Total Comprehensive Income/(loss) attributable to:
Owners of the parent -168 416 997        -45 308 162          113 388 621         83 400 039           157 570 415         -46 420 147          -32 042 739         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
Non-Controlling Interest -4 938 513             -2 479 492            1 809 236              1 885 937             6 200 452              -3 927 895            -3 927 895            -                           -                             -                             -                             -                             

-173 355 510        -47 787 654          115 197 857         85 285 976           163 770 867         -50 348 042          -35 970 634         14 209 786             14 891 855              15 591 772              16 324 586              17 091 841              
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6.2. CASH FOCUS PROJECTIONS FOR 2020/21 

 
 
The statement of cash flow indicates an operating cash flow of 3% for the financial year 2020/21 and 
an average of 43% for the cash generating power.  

7. UPDATED KEY RISKS 

As this Annual Performance Plan is for the first year of the five year’s defined in the Strategic Plan, 
and was developed at the same time, there are no updates to the key risks at this time. In the 
following years, the updated risk register will be presented and discussed in this section. 

Outcome Key Risk Risk Mitigation 

1 Mineral beneficiation 
projects contributing 
towards increasing Limpopo 
GDP from R400bn to +-
R450bn 

Lack of stakeholder buy-in Develop and implement stakeholder 
management strategy 

Inadequate infrastructure Integrated planning and partnership with 
local and other spheres of government 

Energy crisis Integrate energy solutions in planning 
and design of projects 

Water scarcity Integrated planning and partnership with 
local and other spheres of government 

Commodity prices Forward agreements and other financial 
instruments 

LEDA Group
2014           

Audited
2015        

Audited
2016          

Audited
2017        

Audited
2018        

Audited
2019          

Audited
2020            

Budget
2021             

Budget
2022        

Projected
2023        

Projected
2024        

Projected
2025        

Projected

Cash generated from Operations 15 596 152           16 426 894          97 958 893          145 926 294      371 263 440       210 177 370        44 607 086            189 746 060         290 113 094         284 151 467         179 561 924         283 614 950         
Interest Income 2 731 454              6 137 122             1 129 234            15 398 374         13 825 389         27 275 170          53 452 309            25 296 827            26 485 778            27 757 095            29 061 679            30 427 578            
Dividends Received 1 559 160              829 342                6 696 092            -                       5 173 679            6 906 715            5 610 000              6 210 000              6 508 080              6 813 960              7 134 216              7 469 524              
Finance Costs -4 195 196            -14 540 449         -12 691 502        -14 680 774       -1 716 387          -6 843 904           -                          -4 413 739            -4 625 598            -4 843 001            -5 070 622            -5 308 941            
Tax(paid)/received -                          -                         -                        -                       5 119                    -1 754 303           -                          -                          -                          -                          -                          -                          
Net Cash From Operating Activities 15 691 570           8 852 909             93 092 717          146 643 894      388 551 240       235 761 048        103 669 395         216 839 149         318 481 354         313 879 521         210 687 196         316 203 110         

Cash flows from Investing Activities
Purchase of Property, Plant and Equipment -15 681 641          -75 557 953         -22 854 207        -                       -80 101 303        -121 340 525      -3 286 038            -416 457 471        -300 979 778        -296 970 390        -80 075 420          -83 836 145          
Sale of Property, Plant and equipment 16 517 076           10 109 843          392 442                -97 150 776       1 633 306            621 852                10 093 781            -                          -                          -                          -                          -                          
Purchase of Investment Property -1 552 867            -3 696 815           -18 602 184        -9 600 009         -6 273 731          -13 472 744        -                          -                          -                          -                          -                          -                          
Sale of Investment Property -                          -                         50 041 914          -                       -                        -                        -                          -                          -                          -                          -                          -                          
Purchase of other intangible assets -87 025                  -588 211              -3 716 407           -1 873 323         -1 011 420          -29 809 935        -5 535 295            -6 335 000            -6 480 336            -6 649 905            -6 962 450            -7 289 686            
Sale of other intangible assets 135 991                 79 468                  -                        -                       -                        -                        -                          -                          -                          -                          -                          -                          
Purchase of Biological assets -1 821 496            -2 267 412           -2 118 969           -2 585 223         -2 350 920          -4 520 969           -                          -                          -2 020 415            -94 960                  -99 422                  -104 096                
Movement in Biological assets 1 492 936              1 964 494             2 091 059            -                        -2 112 233            -2 309 614            288 204                 -95 006                  -99 472                  -104 147                
Movement in loans to(from) Group Companies 82 957 930           2 858 926             -43 205 301        -4 637 604         -7 113 616          -18 245 279        -32 536 000          44 823 427            -1 609 164            -1 651 271            -1 728 881            -1 810 138            
Movements in financial assets -31 080 902          -29 335 657         -56 243 168        -                       -97 356 994        -28 165 819        -19 925 166          40 000 000            -2 352 643            -1 572 956            -6 480 230            -17 671 586          
Movement in Other Financial assets -                          -                         6 460                    -                       -                        -                        -2 009 040            -2 025 112            -2 122 318            -2 177 852            -280 210                -3 941 352            
Movement in Prepaid expenses -26 608 504          3 508 000             4 489 813            -                       -                        -                        -161 318                -82 387                  -269 807                -276 867                710 120                 -256 504                
Finance Lease Payments -9 474 224            45 441 193          -                        -                       -                        -                        -                          -                          -                          -                          -                          -                          
Movement in Investment associates -                          -2 250 000           -                        -4 599 602         -4 754 940          -                        -8 829 210            -13 574 596          -                          -1 550 000            -2 600 000            -1 000 000            
Movement in Investment in Subsidiaries -                          -                         -                        -                       -                        -                        -                          -                          -                          -                          -                          -                          
Movement in Environmental Rehabilitation -                          -                         17 286 861          -                       -4 134 492          -                        1 090 796              -1 534 320            -1 683 087            -1 763 876            -1 848 541            -1 937 272            
Net Cash From Investing Activities 14 797 274           -49 734 124         -72 438 147        -120 446 537     -201 464 110     -214 933 419      -61 200 683          -355 469 961        -315 107 026        -310 625 231        -99 184 296          -114 009 574        

Cashflows from Financing activities
Movement in loan to related party 5 979 440              13 894 702          -                        -                       -                        -                        -                          -                          -                          -                          -                          -                          
Repayment of other financial liabilities -                          -                         -                        13 792 165         9 321 006            -                        -                          -                          -                          -                          -                          -                          
Movement in other financial liability2 -                          -                         23 935 863          -                       -                        -                        1 784 527              -113 016 800        -                          -                          -103 095 659        -193 391 155        
Movement in other financial asset -                          -                         -                        -7 205 355         -                        -                        -                          -                          -                          -                          -                          -                          
Movement in RHLF liability -                          -                         -                        50 000 000         -5 352 356           -2 154 215            5 320 473              -1 021 531            -1 048 261            -1 097 529            -1 149 113            
Movement in FLISP fund liability -                          -                         -                        -10 527 284        -567 458              910 513                 437 046                 -1 027 933            -1 054 830            -1 104 407            -1 156 314            
Proceeds from Shareholders loan -                          -                         -                        9 857 558           2 399 507            -                        -                          -                          -                          -                          -                          -                          
Finance lease Payments -                          -                         -                        -18 121 474       -                        -                        -                          -                          -                          -                          -                          -                          
Movement in Finance Lease obligation -                          -                         -                        -                       -92 520 221        -1 063 952           14 102                    -                          -                          -                          -                          -                          
Movement in good will -                          -                         -                        -31 649 157       -                        -                        -                          -                          -                          -                          -                          -                          
Repayment of shareholders loan -                          -                         -21 213 125        -5 585 614         -                        -                        -18 557 480          17 169 873            7 994 027              8 411 537              3 806 880              3 985 802              
Movement in RHLF liability -                          -                         -                        9 921 695           -                        -                        -6 650 592            1 000 000              -602 347                -618 109                -647 160                -677 576                
Net cash from financing activities 5 979 440              13 894 702          2 722 738            -28 990 182       -41 326 992        -6 983 766           -24 653 145          -89 089 408          5 342 216              5 690 337              -102 137 875        -192 388 356        

Total cash Movement for the year 36 468 284           -26 986 513         23 377 308          -2 792 825         145 760 138       13 843 863          94 457 284            -227 720 221        8 716 544              8 944 627              9 365 025              9 805 180              
Cash at the beginning of the year 122 708 283         159 176 567        132 190 054        155 567 362      152 774 537       301 013 749        314 857 612         409 314 896         181 594 676         190 311 219         199 255 846         208 620 872         
Total cash at the end of the year 159 176 567         132 190 054        155 567 362        152 774 537      298 534 675       314 857 612        409 314 896         181 594 676         190 311 219         199 255 846         208 620 872         218 426 052         
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Outcome Key Risk Risk Mitigation 

2. Agro-processing projects 
contributing towards 
increasing Limpopo GDP 
from R400bn to +-R450bn 

Lack of stakeholder buy-in Develop and implement stakeholder 
management strategy 

Climate changes 
Integrate the impact of climate change in 
planning and implementation of the 
projects 

Inadequate Infrastructure  Integrated planning and partnership with 
local and other spheres of government 

Drought Drought counter strategy 

3. Innovative digital 
solutions to solve socio-
economic challenges 

Lack of consumer 
readiness for digitisation Consumer engagement strategy 

Competition in the sector Market analysis conducted and available 
data 

4. Increased Domestic 
Direct Investment and 
Foreign Direct Investment 

Negative credit ratings 
Limpopo brand packaging 

Plans to address negative credit rating 
issues 

Weak reputation of LEDA 
LEDA brand packaging 

Adequate stakeholder management 

Lack of available 
packaged projects 

Develop and implement trade and 
investment strategy 

5. Increased financing of 
SMMEs and Cooperatives; 
and Youth entrepreneurship 
development 

Bad investment / 
impairment 

Poor collection 

SMMEs collapsing 

Poor planning 

Poor partnerships 

Adequate credit risk analysis and skills 

Adequate policies and procedures 

Agile planning 

Develop and implement standards for 
strategic partnerships 

6. Increased Return on 
Investment and profit 
streams from LEDA Group  

Entering into poor contract 
arrangements 

Involvement of commercial legal 
expertise in deal making and contracts  

Sound investment decisions 

Develop and implement policy 

Adequate coordination between 
Holding company and Subsidiaries 

Adequate investment appraisal and skills 

Lack of adequate skills 
leading to bad 
investments/ impairment 

7. A well capacitated and 
performing organisation 

Mismatch between 
required and available 
skills and organisational 
structure 

Annual skills audit and corresponding 
implementation of training programme 

Fit for purpose organisational structure 
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The detailed Limpopo Economic Development Agency Risk Register is reviewed monthly by Exco, 
and quarterly at each meeting of the Audit and Risk Committee.  

8. PUBLIC ENTITIES 

The Limpopo Economic Development Agency has the following subsidiaries / public entities, which 
fall under the oversight and control of the MEC and the LEDA Group Board:  

Name of 
Subsidiary / 
Public Entity 

Mandate Outcomes 
Current Annual 

Budget 

R’000 

1. Musina-
Makhado 
SEZ 

To accelerate sustainable 
socio-economic 
transformation, job creation 
and a competitive economy. 

1) Rapid implementation 
of SEZ infrastructure. 

2) Increased value of 
investments located in 
the SEZ. 

3) Meaningful socio-
economic 
transformation. 

4) Effective and efficient 
zone operations. 

5) Sound corporate 
governance and a high-
performing 
organisation. 

246 275 

2. Risima 
Housing 
Finance 
Corporation 
(SOC) Ltd 

To accelerate socio-
economic development and 
the competitiveness of the 
provincial economy through 
housing development and 
finance. 

1) An enhanced home 
loan and finance 
services portfolio. 

2) Innovative products that 
support the 
development of the 
housing sector. 

3) Targeted skills 
development for the 
housing and property 
sector. 

4) A high-performing 
organisation. 

5) Sound corporate 
governance. 

36 325  

3. Great North 
Transport 
(SOC) Ltd 

To provide a range of 
diversified profit generating 
and good public transport 
services that will support 
and enhance the economic 

1) Growth in net profit 
margin and long-term 
sustainability ensured. 

2) Affordable, reliable and 
accessible transport 

711 249 
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Name of 
Subsidiary / 
Public Entity 

Mandate Outcomes 
Current Annual 

Budget 

R’000 

sustainability and 
competitive advantage of 
Limpopo and the region. 

Great North Transport’s 
primary task is that of 
facilitating and providing 
accessible transport mobility 
and linkages from Limpopo 
into South Africa and the 
broader SADC region. 

services that support 
economic growth and 
development in the 
region. 

3) World class, 
sustainable and 
integrated operating 
systems. 

4) Sound governance and 
internal controls. 

5) A high-performance 
culture in a safe and 
conducive environment. 

4. Corridor 
Mining 
Resources 
(SOC) Ltd 

To promote the economic 
development of Limpopo 
Province directly or indirectly 
through mining by: 

1) Optimising the 
development of mineral 
resources; 

2) Driving economic 
growth;  

3) Facilitating job creation 
and other economic 
opportunities; 

4) Promoting sustainable 
empowerment in 
mining; and 

5) Facilitating the 
industrialisation 
programme through 
mineral beneficiation. 

1) Increased capital 
investment in mining 
opportunities. 

2) Meaningful socio-
economic benefit from 
mining developments. 

3) An optimally performing 
asset portfolio. 

4) A well-governed, 
sustainable, and high-
performing 
organisation. 

76 004  

5. New Era Life 
Insurance 
(SOC) Ltd 

To deliver a quality, cost-
effective and well-managed 
life and credit product 
offering, targeting the lower 
to middle LSM’s nationally, 
and ensuring that every 
household must enjoy 
financial security. 

1) An increase in net asset 
value, ensuring an 
optimal return on 
shareholder 
investment. 

2) A visible and credible 
provider of quality life 
and risk solutions. 

3) Consistent, reliable and 
standardised processes 
and systems. 

17 608 
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Name of 
Subsidiary / 
Public Entity 

Mandate Outcomes 
Current Annual 

Budget 

R’000 

4) The optimal utilisation of 
our quality human 
capital. 

6. Limpopo 
Connexion 
(SOC) Ltd 

To develop ICT as a sector, 
improve delivery of services 
to citizens and enhance the 
provincial economy through 
the use of information and 
communication 
technologies. 

1) 4IR strategy 

2) Connectivity to 
Broadband 

3) Commercialization 
of 4IR in the 
economy of 
Limpopo  

228 800 

7. Agribusiness 
(SOC) Ltd 

To develop agro-processing 
as an economic sector in 
Limpopo province and 
significant provincial GDP 
contributor 

1) Bankable Mega 
agro-processing 
projects developed 

70 288 

9. INFRASTRUCTURE PROJECTS 

Based on the results of the feasibility studies, new industrial parks will be developed in areas where 
mega economic projects will be implemented. The clarity will become available in the following 
financial years. 

10. PUBLIC / PRIVATE PARTNERSHIPS 

Not applicable to the Limpopo Economic Development Agency. 

  



 
 

  

  

Pa
ge

 4
4 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 PA

R
T 

D
: T

EC
H

N
IC

A
L 

IN
D

IC
A

TO
R

 D
ES

C
R

IP
TI

O
N

S 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

R
an

d 
va

lu
e 

of
 

ba
nk

ab
le

 
pr

oj
ec

ts
 

ex
po

se
d 

to
 

po
te

nt
ia

l 
in

ve
st

or
s 

– 
M

in
er

al
 

be
ne

fic
ia

tio
n 

Th
e 

am
ou

nt
 o

f 
fu

nd
s 

re
qu

ire
d 

to
 

im
pl

em
en

t 
an

d 
de

ve
lo

p 
th

e 
pr

oj
ec

t 
up

 
to

 
op

er
at

io
n 

ph
as

e 

Fe
as

ib
ilit

y 
re

po
rt 

In
sp

ec
tio

n 
of

 
th

e 
re

po
rt,

 
pa

rti
cu

la
rly

 
th

e 
co

st
in

g 
of

 
th

e 
co

m
po

ne
nt

s 
an

d 
th

e 
en

tir
e 

pr
oj

ec
t. 

Fe
as

ib
ilit

y 
st

ud
ie

s 
ar

e 
fu

nd
ed

 
in

te
rn

al
ly

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Tr
ad

e 
an

d 
In

ve
st

m
en

t 
P

ro
m

ot
io

ns
 

R
an

d 
va

lu
e 

of
 

ba
nk

ab
le

 
pr

oj
ec

ts
 

ex
po

se
d 

to
 

po
te

nt
ia

l 
in

ve
st

or
s 

– 
A

gr
o-

pr
oc

es
si

ng
 

Th
e 

am
ou

nt
 o

f 
fu

nd
s 

re
qu

ire
d 

to
 

im
pl

em
en

t 
an

d 
de

ve
lo

p 
th

e 
pr

oj
ec

t 
up

 
to

 
op

er
at

io
n 

ph
as

e 

Fe
as

ib
ilit

y 
re

po
rt 

In
sp

ec
tio

n 
of

 
th

e 
re

po
rt,

 
pa

rti
cu

la
rly

 
th

e 
co

st
in

g 
of

 
th

e 
co

m
po

ne
nt

s 
an

d 
th

e 
en

tir
e 

pr
oj

ec
t. 

Fe
as

ib
ilit

y 
st

ud
ie

s 
ar

e 
fu

nd
ed

 
in

te
rn

al
ly

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Tr
ad

e 
an

d 
In

ve
st

m
en

t 
P

ro
m

ot
io

ns
 

P
ro

gr
es

s 
to

w
ar

ds
 

re
ad

in
es

s 
to

 
st

ar
t 

co
ns

tru
ct

io
n 

D
iff

er
en

t 
st

ep
s 

in
 

pr
ep

ar
at

io
n 

fo
r 

be
gi

nn
in

g 
co

ns
tru

ct
io

n 
– 

M
as

te
r 

pl
an

, 
ra

lly
in

g 
in

ve
st

or
s,

 
ob

ta
in

in
g 

re
gu

la
to

ry
 

ap
pr

ov
al

s 

S
ig

ne
d-

of
f 

re
le

va
nt

 re
po

rts
 

In
sp

ec
tio

n 
of

 
re

po
rts

 

P
os

iti
ve

 
E

IA
 

re
po

rt 
an

d 
de

ci
si

on
 

of
 

re
co

rd
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Li
m

po
po

 
C

on
ne

xi
on

 

N
um

be
r o

f s
ite

s 
co

nn
ec

te
d 

S
ite

s 
co

nn
ec

te
d 

to
 

B
ro

ad
ba

nd
 

ne
tw

or
k 

A
ck

no
w

le
dg

em
en

t 
of

 
co

nn
ec

tiv
ity

 
by

 
cl

ie
nt

s 

S
im

pl
e 

co
un

t 
Li

st
 

of
 

si
te

s 
co

nn
ec

te
d 

is
 

av
ai

la
bl

e 
N

ot
 a

pp
lic

ab
le

 
N

ot
 a

pp
lic

ab
le

 
N

on
-

cu
m

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Li
m

po
po

 
C

on
ne

xi
on

 



 
 

  

  

Pa
ge

 4
5 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

R
an

d 
va

lu
e 

of
 

in
ve

st
m

en
t 

pl
ed

ge
s 

P
ro

m
is

es
 

to
 

in
ve

st
 

in
 

th
e 

Li
m

po
po

 
P

ro
vi

nc
e 

In
ve

st
m

en
t 

pl
ed

ge
 re

gi
st

er
 

A
dd

iti
on

 
of

 
pr

om
is

ed
 

in
ve

st
m

en
t 

va
lu

es
 

Li
m

po
po

 
In

ve
st

m
en

t 
C

on
fe

re
nc

e 
is

 
he

ld
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Tr
ad

e 
an

d 
In

ve
st

m
en

t 
P

ro
m

ot
io

ns
 

H
ig

h 
ra

nd
 v

al
ue

 
of

 e
xp

or
ts

 

R
an

d 
va

lu
e 

of
 

ex
po

rte
d 

go
od

s 
w

he
re

 
ex

po
rt 

fa
ci

lit
at

io
n 

w
as

 
pe

rfo
rm

ed
 

by
 

LE
D

A 

Th
ird

 
pa

rty
 

co
nf

irm
at

io
ns

 

A
dd

iti
on

 
of

 
in

di
vi

du
al

 
ex

po
rte

r’s
 

to
ta

l 
ex

po
rt 

ra
nd

 
va

lu
e 

 

LE
D

A
 

fa
ci

lit
at

es
 

th
e 

ex
po

rts
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Tr
ad

e 
an

d 
In

ve
st

m
en

t 
P

ro
m

ot
io

ns
 

R
an

d 
va

lu
e 

of
 

in
ve

st
m

en
t 

D
om

es
tic

 
an

d 
Fo

re
ig

n 
In

ve
st

m
en

t 
im

pl
em

en
te

d 
in

 
Li

m
po

po
 

th
ro

ug
h 

LE
D

A 

A
cq

ui
si

tio
n 

do
cu

m
en

ta
tio

n 
S

im
pl

e 
co

un
t 

In
ve

st
m

en
t 

ro
ad

 
sh

ow
s 

im
pl

em
en

te
d 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Tr
ad

e 
an

d 
In

ve
st

m
en

t 
P

ro
m

ot
io

ns
 

V
al

ue
 

of
 

in
fra

st
ru

ct
ur

e 

C
os

t 
of

 
th

e 
in

fra
st

ru
ct

ur
e 

an
d 

su
bs

eq
ue

nt
 

va
lu

at
io

ns
 

by
 

pr
of

es
si

on
al

 
va

lu
er

 
or

 
ap

pl
ic

at
io

n 
of

 
A

cc
ou

nt
in

g 
st

an
da

rd
s 

by
 

C
hi

ef
 

Fi
na

nc
ia

l 
O

ffi
ce

r  

P
ro

gr
es

s 
an

d 
co

m
pl

et
io

n 
ce

rti
fic

at
e 

In
sp

ec
tio

n 
of

 
va

lu
at

io
n 

re
po

rt 
In

fra
st

ru
ct

ur
e 

is
 b

ui
lt 

N
ot

 a
pp

lic
ab

le
 

M
us

in
a 

an
d 

M
ak

ha
do

 D
is

tri
ct

 
N

on
-

cu
m

ul
at

iv
e 

A
nn

ua
lly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

M
M

S
Z 

C
E

O
 

R
an

d 
va

lu
e 

of
 

lo
an

s 
ad

va
nc

ed
 

To
ta

l 
fu

nd
s 

di
sb

ur
se

d 
to

 
S

M
M

E
s 

an
d/

or
 

co
op

er
at

iv
es

 

Lo
an

 
ag

re
em

en
ts

 
Fi

na
nc

ia
l 

re
co

rd
s 

Fu
nd

s 
to

 
di

sb
ur

se
 

ar
e 

av
ai

la
bl

e 
N

ot
 a

pp
lic

ab
le

 
N

ot
 a

pp
lic

ab
le

 
C

um
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 



 
 

  

  

Pa
ge

 4
6 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

N
um

be
r 

of
 

S
M

M
E

s 
su

pp
or

te
d 

w
ith

 
in

cu
ba

tio
n 

S
M

M
E

s 
ta

ke
n 

th
ro

ug
h 

a 
pr

e-
de

ve
lo

pe
d 

pr
og

ra
m

m
e 

an
d 

S
M

M
E

 
sk

ills
 

ga
p 

an
al

ys
is

 

S
M

M
E

 
in

cu
ba

tio
n 

re
po

rt 
ca

rd
 

S
im

pl
e 

co
un

t 

P
ro

pe
r 

co
nt

en
t 

kn
ow

le
dg

e 
an

d 
sk

ills
 

ar
e 

pa
ck

ag
ed

 
in

to
 

In
cu

ba
tio

n 
pr

og
ra

m
m

e 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 

N
um

be
r 

of
 

C
oo

pe
ra

tiv
es

 
su

pp
or

te
d 

w
ith

 
in

cu
ba

tio
n 

C
oo

pe
ra

tiv
es

 
ta

ke
n 

th
ro

ug
h 

a 
pr

e-
de

ve
lo

pe
d 

pr
og

ra
m

m
e 

an
d 

S
M

M
E

 
sk

ills
 

ga
p 

an
al

ys
is

 

C
oo

pe
ra

tiv
e 

in
cu

ba
tio

n 
re

po
rt 

ca
rd

 
S

im
pl

e 
co

un
t 

P
ro

pe
r 

co
nt

en
t 

kn
ow

le
dg

e 
an

d 
sk

ills
 

ar
e 

pa
ck

ag
ed

 
in

to
 

In
cu

ba
tio

n 
pr

og
ra

m
m

e 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 

N
um

be
r 

of
 

bu
si

ne
ss

 
id

ea
s 

re
ce

iv
in

g 
fin

an
ci

al
 

ba
ck

in
g 

In
ve

st
m

en
t 

in
to

 
st

ar
t-u

ps
 

va
lu

e 
pr

op
os

iti
on

 

In
ve

st
m

en
t 

ag
re

em
en

t 
S

im
pl

e 
co

un
t 

E
nt

re
pr

en
eu

rs
hi

p/
st

ar
t-u

ps
 

pr
og

ra
m

m
e 

ta
ke

-o
ff 

th
e 

gr
ou

nd
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

C
E

O
’s

 o
ffi

ce
 

N
um

be
r 

of
 

st
ud

en
ts

 
aw

ar
de

d 
ac

cr
ed

ite
d 

ce
rti

fic
at

es
 

(T
ec

hn
ic

al
) 

S
tu

de
nt

s 
w

ho
 

sa
tis

fie
s 

co
nd

iti
on

s 
fo

r 
ce

rti
fic

at
io

n 

Li
st

 
of

 
ce

rti
fic

at
es

/ 
re

po
rts

 is
su

ed
 

S
im

pl
e 

co
un

t 

P
ro

gr
am

m
es

 
ar

e 
ac

cr
ed

ite
d 

w
ith

 
re

le
va

nt
 

au
th

or
ity

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 

N
um

be
r 

of
 

st
ud

en
ts

 
aw

ar
de

d 
ac

cr
ed

ite
d 

ce
rti

fic
at

es
 

(B
us

in
es

s)
 

S
tu

de
nt

s 
w

ho
 

sa
tis

fie
s 

co
nd

iti
on

s 
fo

r 
ce

rti
fic

at
io

n 

Li
st

 
of

 
ce

rti
fic

at
es

/ 
re

po
rts

 is
su

ed
 

S
im

pl
e 

co
un

t 

P
ro

gr
am

m
es

 
ar

e 
ac

cr
ed

ite
d 

w
ith

 
re

le
va

nt
 

au
th

or
ity

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 

O
cc

up
at

io
n 

of
 

de
ve

lo
pe

d 
fa

ct
or

y 
sp

ac
e 

Th
e 

cu
rre

nt
 

fa
ct

or
y 

flo
or

 
sh

ou
ld

 

Le
as

e 
ag

re
em

en
ts

 

To
ta

l 
sq

ua
re

 
m

et
re

s 
oc

cu
pi

ed
 a

t 
th

e 
tim

e 
of

 
co

un
t 

m
in

us
 

to
ta

l 

O
cc

up
at

io
n 

ce
rti

fic
at

es
 

is
su

ed
 f

or
 t

he
 

fa
ct

or
ie

s 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

E
co

no
m

ic
 

D
ev

el
op

m
en

t 
Fi

na
nc

e 
 



 
 

  

  

Pa
ge

 4
7 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

in
cr

ea
si

ng
ly

 
be

 
oc

cu
pi

ed
 

oc
cu

pi
ed

 a
t 

th
e 

be
gi

nn
in

g 
of

 th
e 

pe
rio

d 

C
om

pl
ia

nc
e 

w
ith

 e
st

ab
lis

he
d 

LE
D

A
 

fa
ct

or
y 

st
an

da
rd

s 

Th
e 

fa
ct

or
y 

sh
ou

ld
 

be
 

m
ai

nt
ai

ne
d 

an
d 

co
m

pl
y 

w
ith

 
ap

pl
ic

ab
le

 
bu

ild
in

g 
an

d 
fa

ct
or

y 
re

gu
la

tio
ns

 a
nd

 
LE

D
A

 
st

an
da

rd
s 

M
ai

nt
en

an
ce

 
se

lf-
au

di
t r

ep
or

t 

In
sp

ec
tio

n 
ag

ai
ns

t 
ap

pr
ov

ed
 L

E
D

A
 

st
an

da
rd

s 

LE
D

A
 

st
an

da
rd

 
es

ta
bl

is
h 

in
 

co
m

pl
ia

nc
e 

w
ith

 
re

le
va

nt
 

ap
pl

ic
ab

le
 

re
gu

la
tio

ns
 

N
ot

 a
pp

lic
ab

le
 

In
du

st
ria

l p
ar

ks
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

La
nd

 
an

d 
P

ro
pe

rty
 

D
ev

el
op

m
en

t 

Am
ou

nt
 

sp
en

d 
on

 
re

fu
rb

is
hm

en
t 

of
 

in
du

st
ria

l 
pa

rk
s 

B
rin

g 
ex

is
tin

g 
in

du
st

ria
l 

pa
rk

 
ba

ck
 

st
an

da
rd

 
ou

tli
ne

d 
in

 
th

e 
LE

D
A

 
st

an
da

rd
s 

 

O
cc

up
at

io
n 

ce
rti

fic
at

e 

In
sp

ec
tio

n 
ag

ai
ns

t 
ap

pr
ov

ed
 L

E
D

A
 

st
an

da
rd

s 

LE
D

A
 

st
an

da
rd

 
es

ta
bl

is
h 

in
 

co
m

pl
ia

nc
e 

w
ith

 
re

le
va

nt
 

ap
pl

ic
ab

le
 

re
gu

la
tio

ns
 

N
ot

 a
pp

lic
ab

le
 

In
du

st
ria

l p
ar

ks
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

La
nd

 
an

d 
P

ro
pe

rty
 

D
ev

el
op

m
en

t 

R
ev

en
ue

 
co

lle
ct

io
n 

ra
te

 

R
en

ta
l, 

bu
si

ne
ss

 
lo

an
 

in
te

re
st

 
an

d 
st

ud
en

t f
ee

s 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

R
ev

en
ue

 
an

d 
de

bt
 c

ol
le

ct
io

n 
un

it 
es

ta
bl

is
he

d 
in

 
Fi

na
nc

e 
di

vi
si

on
  

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Fi
na

nc
e 

D
eb

t 
co

lle
ct

io
n 

ra
te

 

R
en

ta
l, 

bu
si

ne
ss

 
lo

an
 

in
te

re
st

 
an

d 
st

ud
en

t f
ee

s 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

R
ev

en
ue

 
an

d 
de

bt
 c

ol
le

ct
io

n 
un

it 
es

ta
bl

is
he

d 
in

 
Fi

na
nc

e 
di

vi
si

on
  

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

C
um

ul
at

iv
e 

Q
ua

rte
rly

 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

Fi
na

nc
e 



 
 

  

  

Pa
ge

 4
8 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

N
et

 a
ss

et
 v

al
ue

 
of

 L
E

D
A

 G
ro

up
 

N
et

 
B

al
an

ce
 

sh
ee

t v
al

ue
  

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

Fi
na

nc
ia

l 
R

ep
or

t 
ac

cu
ra

te
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
A

nn
ua

lly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

A
ge

nc
y 

 

LE
D

A 
A

ge
nc

y 
R

et
ur

n 
on

 
In

ve
st

m
en

t 
pe

rc
en

ta
ge

 

R
O

I 
ca

lc
ul

at
ed

 
in

 
te

rm
s 

ac
co

un
tin

g 
fo

rm
ul

a 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

Fi
na

nc
ia

l 
R

ep
or

t 
ac

cu
ra

te
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
A

nn
ua

lly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

A
ge

nc
y 

S
ub

si
di

ar
y 

R
et

ur
n 

on
 

In
ve

st
m

en
t 

pe
rc

en
ta

ge
 

R
O

I 
ca

lc
ul

at
ed

 
in

 
te

rm
s 

ac
co

un
tin

g 
fo

rm
ul

a 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

Fi
na

nc
ia

l 
R

ep
or

t 
ac

cu
ra

te
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
A

nn
ua

lly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

S
ub

si
di

ar
y 

C
E

O
 

LE
D

A 
A

ge
nc

y 
ne

t 
pr

of
it 

pe
rc

en
ta

ge
 

N
et

 
pr

of
it 

%
 

ca
lc

ul
at

ed
 

in
 

te
rm

s 
ac

co
un

tin
g 

fo
rm

ul
a 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

Fi
na

nc
ia

l 
R

ep
or

t 
ac

cu
ra

te
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
A

nn
ua

lly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

A
ge

nc
y 

S
ub

si
di

ar
y 

ne
t 

pr
of

it 
pe

rc
en

ta
ge

 

N
et

 
pr

of
it 

%
  

ca
lc

ul
at

ed
 

in
 

te
rm

s 
ac

co
un

tin
g 

fo
rm

ul
a 

Fi
na

nc
ia

l 
re

co
rd

s 

In
sp

ec
t 

th
e 

fin
an

ci
al

 
re

co
rd

s 

Fi
na

nc
ia

l 
R

ep
or

t 
ac

cu
ra

te
 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
A

nn
ua

lly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

S
ub

si
di

ar
y 

C
E

O
 

P
os

iti
ve

 
E

xt
er

na
l 

A
ud

it 
op

in
io

n 

Im
pl

em
en

ta
tio

n 
of

 
co

nt
ro

l 
m

ea
su

re
s 

fo
r 

id
en

tif
ie

d 
ris

ks
 

in
cl

ud
in

g 
fin

an
ci

al
 

re
po

rti
ng

 
ris

ks
 

re
su

lti
ng

 
in

 
un

qu
al

ifi
ed

/ 
cl

ea
n 

au
di

t 
op

in
io

n 

C
om

bi
ne

d 
as

su
ra

nc
e 

re
po

rts
 

E
xt

er
na

l 
au

di
t 

re
po

rt 

(M
an

ag
em

en
t, 

R
is

k 
M

an
ag

em
en

t 
an

d 
In

te
rn

al
 

A
ud

it)
 

In
sp

ec
tio

n 
of

 
re

po
rts

 

C
E

O
’s

 o
ffi

ce
 is

 
ca

pa
ci

ta
te

d 
w

ith
 

in
te

rn
al

 
co

nt
ro

ls
 s

ki
lls

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

C
E

O
’s

 o
ffi

ce
 



 
 

  

  

Pa
ge

 4
9 

of
 5

0 

LE
D

A
 G

ro
up

: A
nn

ua
l P

er
fo

rm
an

ce
 P

la
n 

20
20

/2
1 

In
di

ca
to

r T
itl

e 
D

ef
in

iti
on

 
So

ur
ce

 o
f d

at
a 

M
et

ho
d 

of
 

C
al

cu
la

tio
n 

/ 
As

se
ss

m
en

t 
As

su
m

pt
io

ns
 

D
is

ag
gr

eg
at

io
n 

of
 B

en
ef

ic
ia

rie
s 

(w
he

re
 

ap
pl

ic
ab

le
) 

Sp
at

ia
l 

Tr
an

sf
or

m
at

io
n 

(w
he

re
 

ap
pl

ic
ab

le
) 

C
al

cu
la

tio
n 

Ty
pe

 
R

ep
or

tin
g 

C
yc

le
 

D
es

ire
d 

Pe
rf

or
m

an
ce

 
In

di
ca

to
r 

R
es

po
ns

ib
ili

ty
 

M
ul

ti-
ye

ar
 

(M
TE

F-
al

ig
ne

d)
 

IC
T 

M
as

te
r 

P
la

n 
ap

pr
ov

ed
 

an
d 

th
er

ea
fte

r 
im

pl
em

en
te

d 

D
oc

um
en

ta
tio

n 
ou

tli
ni

ng
 

th
e 

ro
ad

 
m

ap
 

fo
r 

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 

su
pp

or
t 

A
pp

ro
ve

d 
IC

T 
M

as
te

r p
la

n 
 

V
er

ifi
ca

tio
n 

of
 

pr
og

re
ss

 
ag

ai
ns

t 
th

e 
m

as
te

r p
la

n 

IC
T 

re
ce

iv
es

 
su

pp
or

t 
fro

m
 

th
e 

hi
gh

es
t 

le
ve

l o
f L

E
D

A 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

C
E

O
’s

 o
ffi

ce
 

S
ki

lls
 m

at
ch

in
g 

st
ra

te
gy

 

S
tra

te
gy

 
is

 
dr

iv
en

 
by

 
su

ita
bl

y 
qu

al
ifi

ed
 

an
d 

ex
pe

rie
nc

ed
 

pe
rs

on
ne

l 

H
R

 re
po

rts
 

A
ss

es
sm

en
t 

re
po

rt 

Th
e 

or
ga

no
gr

am
 

al
ig

ns
 

to
 

S
tra

te
gy

 

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

N
on

-
cu

m
ul

at
iv

e 
Q

ua
rte

rly
 

H
ig

he
r 

th
an

 
ta

rg
et

ed
 

pe
rfo

rm
an

ce
 

is
 

de
si

ra
bl

e 

C
E

O
’s

 o
ffi

ce
 



Page 50 of 50 

LEDA Group: Annual Performance Plan 2020/21 

ANNEXURES TO THE ANNUAL PERFORMANCE PLAN 

ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN 

Not applicable for 2020/21, as the first year of the 2020/21–2024/25 Strategic Plan. 

ANNEXURE B: CONDITIONAL GRANTS 

Not applicable to the Limpopo Economic Development Agency. 

ANNEXURE C: CONSOLIDATED INDICATORS 

Not applicable to the Limpopo Economic Development Agency. 

ANNEXURE D: DISTRICT DEVELOPMENT MODEL 

Project Description District 
Municipality 

LEDA Role/ 
Contribution 

District Role / 
Contribution 

Project 
Leader 

Economic 
Mega 
projects 
feasibilities 

Feasibility 
studies for 
economic mega 
projects in each 
district of 
Limpopo 
province 

Mopani, 
Vhembe, 

Capricorn, 
Sekhukhune 

and 
Waterberg 

Conduct 
feasibility 
studies, 
Establish 
partnerships, 
Drive the 
economic 
development 
activities 

R50 m 
Chief 

Operating 
Officer 

ANNEXURE E: MATERIALITY FRAMEWORK 

In terms of Treasury Regulation 30.1.3, it is hereby stated that the Limpopo Economic 
Development Agency (SOC) Ltd has a Materiality Framework in place, which is available.  

ANNEXURE F: BOARD AND SUB-COMMITTEE CHARTERS 

It is hereby affirmed that the Limpopo Economic Development Agency (SOC) Ltd has approved 
Board and Sub-Committee charters in place, which are available. 
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